
AMPLIFY YOUR TIME
H O W  T O  U S E  Y O U R  T I M E  S T R A T E G I C A L L Y

Analysis of Your Time

Spending Most of Your
Time Fighting Fires or in
Planning Meetings?

Aligning Your Role and
Time to the Department
Goals

Plan for Interruptions 

Behaviors and Boundaries
to Promote Productivity

WORKSHOP INCLUDES:

Making meetings more
productive

Systemize Your Processes Managing "Me Time"


